Unit 2:
Overview of the Planning
Section
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Unit Terminal Objective

Describe function of the Planning Section
Units and the roles and responsibilities of the
Planning Section Chief.
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Unit Enabling Objectives

* List the units within the Planning Section.

 ldentify the basic duties of the Planning
Section Chief.

 Describe the characteristics of an effective
Planning Section Chief.
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Unit Overview

* Planning Section Units
 Responsibilities of the RESOURCES
Planning Section Chief -

DEMOBILIZATION
UNIT

DOCUMENTATION
UNIT

TECHNICAL
SPECIALIST(S)

T

PLANNING SECTION ORGANIZATION
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Planning Section Units

Planning Section
Chief

Resources Unit Situation Unit Documentation Demobilization Technical
Leader Leader Unit Leader Unit Leader Specialist
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Handout 2-1: PSC Position Checklist
Handout 2-2: Expectations of IMT Members
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Operational Period Planning Cycle

(Planning P)
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Manage Units
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Supervise Preparation of IAP
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Characteristics of an Effective PSC
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Objectives Review

1. What are the four units within the Planning
Section?

2. What are the basic duties of the Planning
Section Chief?

3. What are some characteristics of an
effective Planning Section Chief?
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