
Unit 2:
Overview of the Planning 
Section 
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Unit Terminal Objective
Describe function of the Planning Section 

Units and the roles and responsibilities of the 
Planning Section Chief.
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Unit Enabling Objectives
• List the units within the Planning Section.
• Identify the basic duties of the Planning 

Section Chief.
• Describe the characteristics of an effective 

Planning Section Chief.
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Unit Overview
• Planning Section Units
• Responsibilities of the 

Planning Section Chief
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Planning Section Units
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PSC Responsibilities

• Handout 2-1: PSC Position Checklist
• Handout 2-2: Expectations of IMT Members
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Operational Period Planning Cycle 
(Planning P)

Handout 2-3: Operational 
Period Planning Cycle 
(Planning P)
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Manage Units

Visual 2.8

Planning Section 
Chief

Resources Unit 
Leader

Status Check-
In Recorder

Situation Unit 
Leader

Display 
Processor(s)

Field 
Observer(s)

Weather 
Observer(s)

Documentatio
n Unit Leader

Demobilizatio
n Unit Leader

Technical 
Specialist



Supervise Preparation of IAP

Handout 2-4: ICS Form 202 Incident Objectives
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Characteristics of an Effective PSC
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Objectives Review
1. What are the four units within the Planning 

Section?

2. What are the basic duties of the Planning 
Section Chief?

3. What are some characteristics of an 
effective Planning Section Chief?
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