Unit 3:
Overview of the Resources Unit
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Unit Terminal Objective

Describe the function of the Resources Unit
and the roles and responsibilities of the
Resources Unit Leader (RESL).
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Unit Enabling Objectives

 Describe the purpose of the Resources Unit.
» List the functions of the Resources Unit.

 Describe the main responsibilities of the Resources
Unit Leader.

* List the members of the Incident Management Team
with whom the Resources Unit Leader most commonly
interacts.
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Unit Overview

 Purpose of the Resources Unit

Functions of the Resources Unit
Responsibilities of the Resource Unit Leader
Check-in Procedures

Resource Tracking Procedures
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Purpose of the Resources Unit

To maintain the status of all assigned
resources at the |nC|dent
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Resources Unit Functions

 Overseeing check-in of all resources.

* Maintaining status-keeping system of all resources.
« Maintaining a master list of all resources.

« Assembling IAP.
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Resources Unit Leader

* Incident Commander manages
Section Chiefs.

 Planning Section Chief
delegates tasks.

« Resources Unit Leader plans
and coordinates.

Handouts:

3-1: Resources Unit Leader Position
Checklist

3-2: Operational Period Planning Cycle
3-3: ICS Forms Responsibility &
Distribution

Incident

Commander (IC)
|

Resources Unit
Leader (RESL)

Resources Unit Staff
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Responsibilities of RESL

* Obtain Briefing from Planning Section Chief or IC:
= Retrieve resource status information.
= Respond to requests about status and location.
= Obtain a copy of ICS Form 201 or equivalent.

« Organize, Staff, and Supervise Unit.
= Order and arrange for facilities and equipment.
= Request staff, as appropriate.

 What factors affect the number of personnel the unit
needs?
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Resources Unit Staffing Guidelines

Unit Position

Size of Incident (# of Divisions or Groups)

2 5 10 15 25
Resources Unit Leader 1 1 2 2 4
Status/Check-in Recorder 1 2 3 3 5

Per Operational Period
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Responsibilities of RESL: Check-In

« Establish and maintain check-in function.
= Establish procedures.

= Collect and organize completed ICS Form 211-
Check-in list.

Handout 3-4: ICS Form 211
Check-in List
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Check-in

Recording resources is critical to your
success.

Visual 3.11




Status/Check-in Recorders

Fill out 203s Resources Unit
and 204s. — Leader
Collect
_ and
Status/Check-in w— record
- Recorder status
Record check-in \ info
info; forward 211 Fill out, update, and
to Resources Unit. retrieve status cards

(T-cards)
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ICS Form 211 Incident Check-in List

INCIDENT CHECK-IN LIST {ICS 211)
1. Incidant Mama: 2 Inckiant Numibsr: 3 Check-in Location (compisie 3l It appiy): 4. Start DateTime:
Llo8s2 | || =\agng Area ||| e LI remn3sa Llum | oo
Time:
Check-in Information (use revarse of frm f ramarks oF CEMMES)
5 List single rascurca = -
parscnnal (ovarhead) by _ E c
agancy and nama, = = E £ z =) g °
OR list resources by the = = - c 5 & E = £ E:
foliowing fomat: 3 = ] a8 £ o E = = = =5
E z - 5_ = S gt = = 3 |E.
= Bsole| o Ec 5 =z g5 2. =E 2 2 5 -
Fl& = “‘E = 3 8= 2 B c = oo = = = 5
ﬁ'ﬁ“gtaﬁ":' E EE 3 IEE :E = Ea = = & EE
— 7] = . . - . . -
232|228 S w0 o o £ =L =5 | =5 £ # = £&
K52 17. Praparad by: Mams: PosiianTHe: Shgnatura: CalaThime:
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Check-In Locations

Where are some key check-in locations?
= Check-in may be established at multiple locations.

= Status/Check-in Recorder should be assigned to
each check-in location.

= Post signs at all locations so that everyone can find
them.
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Check-In Procedures

 Determine method and frequency of reporting.
* Monitor check-in activities.
 Provide for personal and material needs.
 Be aware of pitfalls, such as:

= Not enough Status/Check-in Recorders.

= Span-of-control is too large.

« Keep Logistics/Supply informed on resources that
have checked in.
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Responsibilities of RESL: Tracking

Handouts 3-5: ICS T-Card System & 3-6: ICS Form 219 T-Card Instructions

I";"q A
i.

. - |
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ICS Form 219 Resource Status Card

AT ||.mr:|sm:.:|ums:

[T |
Mnnw| Cat¥indTyps | Mamean s

= Record status and location of
resources, transportation, and S

Laader Hama:

support vehicles and personnel. e

Fecource ID #c] or Hamac]:

= Provide visual display of status and
location of resources assigned to
incident. —

= Organized by color to quickly gauge
status of different types of
resources.
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ICS Form 219 (T-Card)

2191 GRAY
219-2 GREEN
219-3 ROSE
219-4 BLUE
219-5 WHITE
219-6 ORANGE
219-7

219-8 TAN

219- LT
10 PURPLE

Header Card
Crew/Team
Engine
Helicopter
Personnel
Fixed-Wing
Equipment

Misc. Equipment/
Task Force

Generic
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T-Card Preparation

Information to be placed on the cards )
may be obtained from several sources e
including, but not limited to: ——

« ICS Form 201 ICS Briefing
« ICS Form 211 Check-in List

« ICS Form 210 Status Change Form e
Card

 Agency supplied information
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e-ISuite

An Automated Incident
Business Information and Support Tool

http://famit.nwcg.gov/applications/eisuite
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Responsibilities of RESL: Status & Location

« Maintain master roster of all
resources:

= Know availability and
status of all tactical
resources.

= [|nitiate order or request
for resources.

= Assign incident formed
Strike Teams/Resource
Teams and Task Forces.
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Strike Teams/Resource Teams and Task Forces

o Strike Team

= A set number of resources of the same kind and
type that have an established minimum number of
personnel working together under a Strike Team
Leader.

« Task Force

= A predetermined number of unlike resources
working together under a Task Force Leader.
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Incident Command System

Establish Contact with Information Sources

( )
Incident

Commander
(IC)

4 :
" safety Officer | - J Public

(SOFR) Information
Liaison Officer Officer

S (LOFR) y \ (PI1O) y

I I I |
r Y D D\ ™
Operations Planning Logistics Finance/Admin

Section Chief Section Chief Section Chief Section Chief

(OSC) (PSC) (LSC) (FSC)
VAN J \ A )

\
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Responsibilities of RESL: TIAP

* Assist in Preparation of the Incident Action Plan:

= Prepare ICS Form 203 Organization Assignment
List.

= Prepare ICS Form 204 Assignment Lists.
* Prepare ICS Form 207 Organizational Chart.

= Assist in preparing the ICS Form 215 Operational
Planning Worksheet.
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ICS Form 203 Organization
Assignment List

ORGANIZATION ASSIGNMENT LIST {ICS 203)

= Defines key Incident i T
Command System e
positions and names of == =
personnel currently =
activated on the —=
incident by operational —— —
period. =

= Where does information — =
come from? — s

Handout 3-7: ICS Form 203 — =
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ICS Form 204 Assignment List

 |dentifies supervisors e e
and contacts of each T—— e b
Division or Group for S g el
the Operational Period. e e e ot o

* ldentifies “TYPE”,
“KIND” and “NUMBER”
of resources assigned
to that Division or
Group. ——

& Wiork Accignmanic:

& CommunicaBions el and/or phome conkact maminers meadied Sor s assigrmeni):

Handout 3-8: ICS Form 204
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ICS Form 207 Incident Organization
Chart

ke INCIDENT ORGAMNIZATION CHART (ICS5 207)
1. Incldant Hama: I OparaBonsl Perkod: Dete S Duahs T
Tieme: P T Tox
3. Drganization Chard
Lo USwow
[BE-S-L el h ]
|
Handout 3-9: =
Uparatcey St
hawd
ICS Form 207 | bl InScrmton USoe
Sruging Aras
= I I 1
TarmIng SeSeT Loguitesd Sachan = o R
[T [ELE Sacte Dot
Brasarcaa Ui L. Supperr Orarch Cir. Tireas Wi Lidr.
Snsrien Wnie Ldr, Supply Wi Lo, Precurarmane Lnic Lir,
Croacurmanaicn Wnic Lr. Facliches, Wiz L. o ol bdree, Ui L,
Crarrckilivasion Ui Lar. Grcared Spr. Unie Ldr. sz Unik L.
Sarvics ranch Dir.
Correa, Ui Lidr.
Bhaatcsd Unic Lo,
Fead Uik Lidr.
o8 30T | AR Fage | 4. Prapansd by Mame P IS Tk Slgrasom= Thakm Tl
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ICS Form 215 Operational Planning Worksheet

OPERATIONAL PLANNING WORKSHEET (IC5 215)
1. Incldamt Kamea: T Opsrational Perkod: Date Froen Db Tox
Tirmes: Faoer Tieme T
5 2
Handout 3-10: S 8. | I T R -
z| 3 iE8 5 22 | 5. | T =
g - == g €5 E E®= s 5 o
ICS Form 215 |§|z:s| i | B2 | i | 52| E:
vi| +5 w o E o v £ w & a 2 =3
e
i
C—
i
-
i
Cr
i
e
i
e
i
11. Totsl Recourcec 14. Frapaned by:
Fosquilred
e
1Z. Total Recourcec I
Have on Hand FosltanmEe
12. Total Recourcst Slgnete:
o8 HE MKaad To Ondar Db T
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Responsibilities of RESL.: Meetings

« Participate in Meetings (as appropriate):

* Incident Briefing

— Gather information about resources.
= Tactics Meeting

— Fill out ICS Form 215.
= Planning Meeting

— Provide resource status information.
= Operational Briefing

— lIdentify unused or missing resources.
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Responsibilities of RESL: Demob Unit

- =
r
. .-'u.
1 B ,.'.-L 3
. 3
S X |
]

 |nteract with
Demobilization Unit.

= Recommend
demobilization
priorities.

= Demobilize
Resources Units.
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Respons1b111t1es of RESL Act1v1tv Log

ACTIVITY LOG (ICS 214)

Maintain ICS Form 214 E Opeons_Dserom oo Dwee
3. Name: 4.ICS Position: | 5. Home Agency (and Unit):
Activity Log. —
. Resources Assigned:
Name i Home Agency (and U

= Record details of Unit activity.

= Use as a reference for after-
action reports. e

= Submit completed Activity
Logs to Planning Section
Chief who will provide a copy
to the Documentation Unit.

= Place in incident file.
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Activity 3.1:
Check-In and Resource Tracking

Allotted Time: 90 minutes
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Check-in Job Aid — Overhead
Personnel

INCIDENT CHECK-IN LIST (ICS 211)

1. Incident Name: 2. Incident Number: 3. Check-In Location {complete all that apply): 4. Start Date/Time:
Roaring River [IBase | []Staging Area | [JICP | [JHelibase [JOther | Date: 1/22
Derailment Time: 0630
Check-In Information (use reverse of form for remarks or mnmenis}
5. List single resource § 2
personnel (overhead) by .- o - E -E o
agency and name, b ® s & _ = H 5 3 §
OR list resources by the @ E = g o & o = 8 = g =
following format: §. ® = % O = o E 5 < g z5
& E o S — T E =] £ I_; E s (=] &2
g Bsg|e| B 53 2 =4 23 £ > = g - 5 gt
2| 2|8l ] |3255] B 23 g g3 2E sg| &, 2 £ 5 S 2
=l 3582|858 © F - - - 8 y- - & o B o v & < B
g E r RESL 0-15 1/22 Your 1 o38-292- Ctl Central AQV | ICP SCKN,
Fle 0915 name 4538 city | city DMOB
E
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Check-in Job Aid — Engine/Equipment

INCIDENT CHECK-IN LIST (ICS 211)

1. Incident Name: 2. Incident Number: 3. Check-In Location (complete all that apply): 4. Start Date/Time:
Roaring River [ ]Base | []Staging Area | []ICP [ ] Helibase []Other | Date: 1/22
Derailment Time: 0630
Check-In Informati.on (use reverse of form for rerharks or cummeni:s)
5. List single resource E 2
personnel (overhead) by - - r E .g o
agency and name, * ° S 8 _ £ > E) T hat
OR list resources by the -] E 5 5 © oo = a = g =
following format: 3 o 3 £ o z o E 5 2 % i
g £ v S £5 = gF < £ < 2%
E c e Z 2 Q.5 o =T o @ - o g
2 S5l = ez 2 = c =g E > = £ B @ s
ol g So=|F - 8 © L] 5 = o Q o © @ = = w3
g%ﬁ’ﬂ 9 |3EE| 5B 5 S3 9 2o L= 5 (= = £ o a?o
c = - . . = = p x
5| 2|8|€|~|222|5] o =5 = & St =2 | €8 < ¥ o S ¢
C|C|F|E|'|Eng E-17 | 1/22 Tom 3 (437) Ctl Central AQV | Fire
Q|C|I |n 4 0915 Meyers 778-9019 City | city Group
FIR|g
E
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ST/Unit: | Name: Position/Title:

T-Card Job Aid — Overhead

Front
Your Name Date/Time Checked In:
Name:
CCF = Central City Fire- Agency ldentifier S S——
RESL = 4 letter position mnemonics code Mt Tol Wi
Method of Travel to Incident:
0-15 = Order Request Number [140V [JPOV [JBus []Air []0tier
Home Base:

Departure Point:

arrived 0915hrs = Date/Checked In: e BE

Transportation Needs at Incident:
[OWVehicle []Bus [Jair []Other

agency vehicle (AOV) = Method of Travel

DateTime Ordered:

Femarks:

assigned to: ICP Preparedby:

Date Time:

ICS 219-5 PERSONNEL (WHITE

(338-292-4538) = Primary Contact Info: CARD)
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ST/ Mnit: LDW: | #Pers: Order #:

T-Card Job Aid — Engine N

Agency Cat/'Kind Type

Front
Date/Time Checked In:

Engine 4 = Name/ID#

CCFD — Agency; Primary Contact Information:
Resource ID #(s) or Name(s):

E-17 = Order #

arrived 0915hrs = Date/Time Checked-in:

Tom Meyers + 2 = Leader Name:

Departure Point:

assigned to: Fire Group = Incident —— e
Assignment (place card under Fire Group Date Time Ordered:

Header Card in T Card rack) —
(437-778-9019) = Incident Contact Info Ics 31> 3 TNOIE wosE)
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Objectives Review

1. What is the purpose of the Resources Unit?

2. What are the functions of the Resources
Unit?

3. What are the main responsibilities of the
RESL?

4. Which members of the IMT does the RESL
interact with most commonly?
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