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[bookmark: _gjdgxs]Statistics 
· Fire Size (broken out by ownership)
· Structures Lost
· Total Number of People Evacuated
· Total Cost
· Significant injuries/accidents/near misses
· Total Public Reached Through Public Information Officer Outreach
· Other
Incident Objectives
· List all the Incident Objectives 
Executive Summary 
[Mobilization, in briefing, transition, transfer of command, IC Successes/Challenges with recommendation]
Narrative
Liaison
· A summary or brief description with a focus on how objectives were achieved with focus on notable successes, challenges and how they were resolved followed by unresolved issues and recommendations.
Public Information
· A summary or brief description with a focus on how objectives were achieved with focus on notable successes, challenges and how they were resolved followed by unresolved issues and recommendations.
Safety
· A summary or brief description with a focus on how objectives were achieved with focus on notable successes, challenges and how they were resolved followed by unresolved issues and recommendations.
· Describe the risk assessment and mitigation process used to produce the Incident Risk Analysis (ICS 215a) and Medical Plan (ICS-206). Include the usual “statistics” including for example person years worked with no lost time injury.
Operations
· A summary or brief description with a focus on how objectives were achieved with focus on notable successes, challenges and how they were resolved followed by unresolved issues and recommendations.
Air Operations
· A summary or brief description with a focus on how objectives were achieved with focus on notable successes, challenges and how they were resolved followed by unresolved issues and recommendations.
Planning
· A summary or brief description with a focus on how objectives were achieved with focus on notable successes, challenges and how they were resolved followed by unresolved issues and recommendations.
· The Plans Section (TNSP) will provide the number of trainees by section and agency.  Focus will be given on Priority and Home Unit Trainees
Logistics
· A summary or brief description with a focus on how objectives were achieved with focus on notable successes, challenges and how they were resolved followed by unresolved issues and recommendations.
Finance
· A summary or brief description with a focus on how objectives were achieved with focus on notable successes, challenges and how they were resolved followed by unresolved issues and recommendations.
· Provide a summary of costs to date and the usual “Pie Chart”. 
· In addition, if there was a cost share—pertinent information should be included.
Appendix:
· Total Cost Chart (Finance)
· Final Fire Behavior and Weather Summary
· Table listing any Strategic & or Contingency Plans developed and their location if not uploaded in the WFDSS
· Final Fire Progression Map (SITL / GISS)
· Final Fire Perimeter Map (SITL / GISS)
· Final Acres burned by Jurisdiction & or Ownership Map (SITL / GISS)
· Significant Event/Decision Log
· Other
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