Unit 7:
Interactions
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Unit Terminal Objective

Identify key strategies for interaction with
members of the Planning Section, members of
the IMT, and personnel outside of the IMT.
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Unit Enabling Objectives

* Describe the PSC’s responsibilities in supervising and
managing the Planning Section.

* |ldentify opportunities for interaction and information
exchange.

* ldentify non-Incident Command System personnel or
groups the PSC may need to interact with on an
incident.
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Unit Overview

 Section Personnel Interaction
 IMT Personnel Interaction

e Non-IMT Interaction
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Interactions with Section Personnel
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Section Personnel

 Due to the inherent
responsibilities:

= Managing the Planning
Section requires strong
supervisory and
interpersonal sKkills.

= Coach, taskmaster,
cheerleader, and
diplomat all rolled into
one.
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Interpersonal SKkills

What are some characteristics of an effective
supervisor?
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Establish Section Priorities

« What is needed?  How will it be displayed?

« Who is responsible?  How will it be delivered?

« Whenitis to be  What resources are
completed? available?
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Brief Subordinates

- Brief and keep subordinates informed and updated.

= Use daily Planning Section Meeting to convey info from
C&GS Meetings.

= Brief and share IMT Standard Operating Guides with non-
team personnel.

« Itis important that your staff clearly understands the status and
constraints of the incident.

= Social/Political issues
= Demobilization timelines

» Give directions and support for each unit to meet the incident
objectives.
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Establish and Manage Expectations

Identify priorities.

Explicitly state expectations.
Establish timeframes and schedules.
Promote teamwork.

Encourage two-way dialogue.
Provide positive reinforcement.

Be observant of Section and IMT interactions as well
as yourself. Pulse check.

Handout 7-1: PSC Self-Evaluation
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Identify Performance Deficiencies

* Remember...they don’t work for you, but they are
working for you

 Recognize and communicate immediately.
 Recognize if it is a training issue.
 Be supportive.

 Provide counseling or corrective action as
appropriate
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Provide Training Opportunities

Provide opportunities for training:
* On-the-job training or Just-in-Time Training.
« Evaluate opportunities for a meaningful assignment.

= Query your personnel for other interests or
“hidden” talents.

= Explore opportunities for them to learn a new
skill.

« Recommend formal training at a later date.
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Submit Timesheets

 Ensure all personnel and equipment time records are
completed correctly for each operational period.

* Provide authorizing signature.

 Turn into the appropriate time recorder.
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Complete Performance Ratings

« Monitor individual job
performance.

« Some agencies’ personnel
may ask for an ICS Form
225 Performance Rating.

= Especially for personnel
in trainee positions

Handout 7-2: ICS Form 225
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Interactions with IMT Personnel
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Keep the 1C Informed

* Keep IC informed of Planning Section’s operations.

* Discuss accomplishments and/or problems with IC.

 Use Command and General Staff Meeting or one-on-
one meetings.

« Assure IC is involved with completion of ICS Form
209 or other Status Summary Reports.
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Exchange Information

* Interaction and information exchange opportunities:
* Formal meetings and briefings
- Debrief Operations personnel at end of shift.
= One-on-one meetings.
= Casual conversations.
= Be a good listener.

Handout 7-3: Indicators of
IMT Success
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Unified Command

Increased role in coordination of Unified Commands

I Unified Command Applications

A B Incidents that affect more
than one politica
o jurisdiction
A/ Fire Incidents involving
Law multiple agencies within a
'\Medlcal jurisdiction

Incidents that impact on
multiple geographic and
functional agencies
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Area Command

« EXxpect increase in
demand for
information.

 Expectincrease in
interaction.

= Conference calls

= Reporting
requirements.
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Interactions with Non-IMT Personnel
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Non-IMT Personnel

* People or groups outside of
IMT that you may be working
with, include:

= EOC

= Landowners

= Cooperating agencies

= Local governments

= What are some additional
examples?
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Special Considerations

* They are great sources of information that can
support the IMT.

* Possible issues include:

* Not understanding Incident Command System
structure or reporting requirements.

* Information requests.

- Plans may be tasked with these requests.

* Requests to modify objectives, strategies, or
tactics.
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Activity 7.1:
Management Solutions

Allotted Time: 60 minutes
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Objectives Review

1. What are some of the PSC’s responsibilities in
supervising and managing the Planning Section?

2. What are the opportunities for interaction and
information exchange?

3. What non-ICS personnel or groups might the
Planning Section Chief need to interact with on an
incident?
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