ALL HAZARDS DIVISION/GROUP SUPERVISOR

Exercise 3—Unit 4

The purpose of Exercise 3 is to give trainees the opportunity to evaluate an ICS Form 204 and identify
span-of-control issues. Trainees will receive Forms 204 containing spans of control that are
unmanageable. The trainees will identify the issues, prepare solutions, and report these solutions to their
OSC (the instructor). Students will create two sets of solutions: 1) Solutions that can be implemented in
the current operational period, and 2) Potential recommendations for fixing span of control over the future
course of the incident.

Students will:

* Review ICS Forms 204 and collect important information;
* Identify span-of-control issues in an ICS Form 204;
* Prepare solutions to specific span-of-control issues; and

* Report span-of-control issues and solutions to a supervisor.

Exercise Structure

This exercise is scheduled to last approximately 30 minutes, including small group discussions and
presentations of group findings. Each group will be assigned an ICS Form 204 that contains some degree
of span-of-control encroachment. Groups will identify the span-of-control issue and devise solutions to
establish a more effective span of control on the particular incident. Groups will then report their
solutions to the Operation Section Chief on the incident (the instructor).

Rules, Roles, and Responsibilities

Following are the specific activities/instructions for your participation in the exercise:

1. Instructors will assign groups to review one of the following five ICS Forms 204 ( located behind

this sheet):

a. Murray

b. Coastal Oil Spill
c. Riot

d. BigFire

e. Halderon Building
2. Within your work group, select a group spokesperson.
Review the Form 204 and identify span-of-control issues. Write the issues on easel pad paper.

4. Devise a solution to the span-of-control issues that can be implemented in the current operational
period. Record the solution on easel pad paper as well.

5. Devise recommendations for fixing or adjusting the span of control over the future course of the
incident. Record the recommendations on easel pad paper as well.
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6. Present your findings and solutions to the OSC (instructor).

Schedule

Activity Duration Participation Type
Exercise Introduction and Overview 2 minutes Classroom
Discussion/Documentation 30 minutes Small Groups
Debrief/Review 15 minutes Instructor/Classroom
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Date From: 4/29/xX Date To: 4/29/XX B h:
MURRAY Time From: 0500 Time To: 1700 ranch:

4. Operations Personnel: Name Contact Number(s) | pivision:
Operations Section Chief: Stiller LCSO Command Channel ph 530-555-0975

Group:

Branch Director: Search

Staging Area:
Division/Group Supervisor: Caldwell LCSO Command/Tactical Channel ph 530-555-6778
5. Resources Assigned: » Reporting Location,

) Special Equipment and
5 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource Identifier Leader # 0 | frequency, etc.) Information
LCo. Search Team #4 Aguilar 10 Tac Freq ph 530-555-9806 DP1 0600
LCo. Search Team #5 Carter 10 Tac Freq ph 530-555-9812 DP1 0600
LCo. Search Team #6 Kern 10 Tac Freq ph 530-555-9823 DP1 0600
Fox Co. Search Team #1 | Royal 12 Tac Freq ph 530-555-9834 DP1 0600
Fox Co. Search Team #2 Towne 12 Tac Freq ph 530-555-9845 DP1 0600
Butte Co Sheriff's Team #1 | Liggett 8 Tac Freq ph 530-555-9856 DP1 0600
Butte Co Sheriff's Team #2 | Paulin 8 Tac Freq ph 530-555-9867 DP1 0600
Volunteers Green 25 Tac Freq ph 530-555-9878 DP1 0600
LCo. Canine Team #1 Alpo 1 Tac Freq ph 530-555-9889 DP1 0600
LCo. Canine Team #1 Byrd 1 Tac Freq ph 530-555-9890 DP1 0600

6. Work Assignments:

LCo. = Liberty County

All teams to search Grid #66AB for missing child, Jeffrey Murray

7. Special Instructions:
Be aware of snakes and alligators in swampy areas.

Temperatures will reach the low 100's today, so all searchers are reminded to remain hydrated.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function

Primary Contact: indicate cell, pager, or radio (frequency/system/channel)

Command ; Command/Control LCo. net T151.385/R159.330 Uses Repeater. Assigned to supervisors

TAC1/ Tactical

LCo. net T/R 172.200 All tactical operations

Support ; Logistics

LCo. net T/R Logistical support for entire incident

Medical ; Emergency Commo phone 530-555-7908 Call for emergency medical assistance or evacuation
9. Prepared by: Name: Dale Skinner Position/Title: RESL Signature:
ICS 204 IAP Page _3 Date/Time: 4/29/XX 0300
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Date From: 11/15/xx Date To: 11/15/xx

COASTAL OIL SPILL Time From: 0700 Time To: 1900 Blranch.
4. Operations Personnel: Name Contact Number(s) | pivision:
Operations Section Chief: Valdez 555-567-0090

Group:
Branch Director: Reed 555-347-9873 Cleanup
Staging Area:
Division/Group Supervisor: Sanhil 555-987-6578
5. Resources Assigned: » Reporting Location,
) Special Equipment and
5 % Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource Identifier Leader # 0 | frequency, etc.) Information
Maron Co. Haz Mat 6 Button 7 555-345-6743 DP 2 0800
Maron Co. Haz Mat 45 Cohan 7 555-987-0099 DP 2 0800
Lincoln Co. Haz Mat 22 Diaz 7 555-456-3322 DP 2 0800
Lincoln Co. Haz Mat 66 Dickerson 7 555-121-2554 DP 2 0800
Maron Co. Boat #7 Hart 4 555-325-0056 Dock 5 0800
AcmeMaron Co. Boat #9 Capiro 4 555-398-9726 Dock 5 0800
Volunteers for Cleaner Env | Callagher 200 555-331-7724 Beach Park
ER Skimmer #9 Hollis 4 555-797-2320 Dock 4 0800
ER Skimmer # 3 Linn 4 555-445-1212 Dock 4 0800

6. Work Assignments:

Clean-up Group will operate from Mile Marker 5 to Mile Marker 15, 10 mile stretch.

Hazardous Materials teams will continue to take samples from the water and along the shoreline. Boats will ensure the integrity of booms in
place and determine if additional booms are required Volunteers will spread hay on oil that has reached the shore, gather contaminated hay in
plastic bags and take to the collection areas. Skimmers will continue to pick up oil inside the boomed area.

7. Special Instructions:

Minimize skin contact with oil. Use caution around animals that have been impacted by the spill. Wear proper PPE, especially gloves and
sunscreen. All personnel assigned to boats will wear PFDs whenever on the water.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
Command / Command/Control T 151.385 R 159.330
TAC 1/ Tactical T/R 172.200
/
Support ; Logistics T/R 453.250
9. Prepared by: Name: Eckman Position/Title: RESL Signature:
ICS 204 IAP Page __ 4 Date/Time: 11/14/XX 2300
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ASSIGNMENT LIST (ICS 204)

1. Incident Name:

2. Operational Period:
Date From: 7/5/xx
RIOT Time From: 1800

Date To: 7/6/xx
Time To: 0600

4. Operations Personnel: Name

Operations Section Chief; McMillan

Contact Number(s)

555-911-9110

Branch Director; Seibert

555-911-9220

Division/Group Supervisor: Jackson

555-911-9330

3.

Branch:
Division:

A (Alpha)
Group:

Staging Area:

5. Resources Assigned: @ Reporting Location,
o Special Equipment and
s g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource ldentifier Leader 3 0o | frequency, etc.) Information

LPPD MFF #1 (T3) Arlington 29 555-912-2568 Istand L St 1900

LPPD MFF #2 (T3) Starling 29 555-993-2424 Istand L St 1900

LPFD Eng 4 Carlton 4 555-299-0987 Istand L St 1900

LPFD Eng 6 Barraza 4 555-678-3434 Istand L St 1900

LPSO MFF #2 (T1) Delta 58 555-721-1670 Istand L St 1900

LPSO MFF #3 (T3) Webb 29 555-665-1245 Istand L St 1900

HAS Ambulance #447 Hills 2 555-665-2700 Istand L St 1900

HAS Ambulance #447 Nichols 2 555-958-3478 Istand L St 1900

HAS Ambulance #447 Lopez 2 555-982-2928 LP Park 1900

HAS Ambulance #447 Carr 2 555-844-0953 LP Park 1900

6. Work Assignments:

Mobile Field Forces will deploy to their reporting locations, then work west through the Division to disperse looters and rioters. Fire engines will
support MFFs by suppressing fires after the area is swept. Ambulances will triage, treat and transport injured victims not deemed to be a threat

by law enforcement.

7. Special Instructions:

Non-law enforcement resources will not enter the area without law enforcement escort. All appropriate PPE will be worn at all times. Maintain
situational awareness whenever in the civil disturbance area. All law enforcement personnel will familiarize themselves with the “Use of Force”

protocols.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
Command ; Command/Control T 151.385 R 159.330
TAC 1/ Tactical T/R 172.200
Support ; Logistics
Support ; Logistics T/R 453.250

9. Prepared by: Name: Jones

Position/Title: RESL

ICS 204

IAP Page _ 4

Date/Time; 7/6 1500

Signature:
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
BIG FIRE Date From: 8/30xx Date To: 8/30/xx B h:
Time From: 0600 Time To: 1800 ”ranc '
4. Operations Personnel: Name Contact Number(s) | pivision:
Group:
Branch Director:  Dixon 555-008-8765
Staging Area:
Division/Group Supervisor: _Franklin 555-123-4987
5. Resources Assigned: » Reporting Location,
) Special Equipment and
5 % Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader # 0 | frequency, etc.) Information
KRN Engine 53 Segrest 4 TAC 1 DP 33 0700
KRN Engine 55 Torres 4 TAC 1 DP 33 0700
KRN Engine 56 Weddle 4 TAC 1 DP 33 0700
KRN Engine 52 Iger 4 TAC 1 DP 33 0700
KRN Engine 51 James 4 TAC 1 DP 33 0700
Acme Dozer #45 Jenkins 2 TAC 1 DP 33 0700
Granite Dozer #3 Kuhns 2 TAC 1 DP 33 0700
Black Mountain IHC McKinzie 22 TAC 1 DP 33 0700
Fulton IHC Bollier 22 TAC 1 DP 33 0700
Big Valley Crew (T2) Herbert 20 TAC 1 DP 33 0700

6. Work Assignments:

Crews will continue improving control lines along Road S43T from DP 33 to DP 35. Commence firing operations
when conditions allow. Dozers will construct safety zones where required. Engines will protect structures along
the road and support the firing operations.

7. Special Instructions:

Continue to provide LCES. Watch for numerous snags in the area. Rolling material may become a problem after

fining operation is underway

8. Communications (radio and/or phone contact numbers needed for this assignment):
Primary Contact: indicate cell, pager, or radio (frequency/system/channel)

Name/Function

Command / Command/Control

T 151.385 R159.330

TAC1 Tactical T/R 172.200
Air to Ground ; Air Operations T/T 170.000
Support ; Logistics T/R 453.250

9. Prepared by: Name: Parker

Position/Title: RESL

ICS 204

IAP Page _ 6

Signature:
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Date From: 5/12/xx Date To: 5/13/xx
HALDERON Bldg. Time From: 1800 Time To: 0600 Branch:
4. Operations Personnel: Name Contact Number(s) | pivision:
Operations Section Chief: Miller 555-654-3013
Group:
Branch Director: Search
Staging Area:
Division/Group Supervisor: Bynum 555-654-2394
5. Resources Assigned: ” Reporting Location,
) Special Equipment and
5 & | Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader # 0 | frequency, etc.) Information
TCSO USAR Crew 1 Del Toro 7 555-721-3454 5th and Main 1900
AMR Ambulance 5443 Jones 2 555-237-0968 5th and Main 1900
ICFD Engine 66 Edwards 4 555-233-5923 5th and Main 1900
ACME Loader #5 Gutterman 2 555-666-9696 5th and Main 1900
TCSO USAR Crew #3 Ridge 7 555-765-8643 5th and Main 1900
AMR Ambulance 5444 Mihos 2 555-433-4232 5th and Main 1900
ICFD Engine 67 Merrill 4 555-643-5679 5th and Main 1900
ACME Loader #50 Norman 2 555-777-9988 5th and Main 1900
ICBD Inspector Scott 1 555-873-9234 5th and Main 1900
ICBD inspector Vincent 1 555-781-2398 5th and Main 1900

6. Work Assignments:

Continue search operations on the north and west side of the building collapse. Clear debris from 5 th street to facilitate access to the building.
Coordinate USAR activities with EMS resources.

7. Special Instructions:

Be alert for secondary collapse. Maintain situational awareness for changing weather conditions. Treat all utilities as live until proven

otherwise. Wear appropriate PPE for task.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
Command / Command/Control T 151.385 R 159.330
TAC 1/ Tactical T/R 172.200
/
Support ; Logistics T/R 453.250

9. Prepared by: Name: Peterson

Position/Title: RESL

ICS 204 IAP Page

5

Date/Time:

5/13/XX 1400hrs

Signature:
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DIVISION/GROUP DOCUMENTATION REQUIREMENTS

» The DIVS has a number of documentation responsibilities which include:
» Equipment Shift tickets
* Document for verifying work done by hired equipment during the
Operational Period
» Verify and sign
* Equipment turn these in; DIVS may keep a copy
» Verification of Pay Documents
* Document for verifying work done of hours worked during the
Operational Period by contract or agency requirement
* Retained by employee
* Equipment inspection forms
» Ensure that hired equipment is inspected prior to going to work
» Damage assessment / inspection documentation
* Windshield survey form; other forms as required
* FEMA may have official forms
* POD forms
* Turned into appropriate unit
* ICSForm 214
» Used to document significant events continuously during ops period
* Document where resources were used or performed work for cost
apportionment purposes
* Turned into Documentation Unit at end of Operational Period
» Signing Position Task Book
» If you are designated a trainer and have been assigned a trainee
» Trainee retains
» Evaluations
» Filled out at conclusion of training assignment or upon the release of
resources from the incident
» Keep a copy and turn into Documentation Unit of the Training
Specialist, whichever applies

Handout 4-1: Division/Group
Documentation Requirements



» Debriefing forms
» Filled out and turned into the OSC
» Provides the OSC with current and forecasted situation and
needs

» If there is a map, it may be turned into the Situation Unit

Handout 4-1: Division/Group
Documentation Requirements
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